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2023-2024 Ernie Davis Academy School Counseling Plan 
 
Elmira City School District Mission Statement   
The Elmira City School District is a dynamic and innovative learning organization dedicated to 
developing learners of character who value their educational experience and can compete 
globally and contribute locally by collaborating with students, families, and community partners 
to provide meaningful opportunities in a safe and engaging environment for all.  
 
ECSD Core Beliefs  

• We believe that…  
• All decisions should be based on what is best for students.  
• Community support and collaboration is fundamental for student learning.   
• Family engagement and support is critical to student success.  
• Everyone deserves a safe and accepting learning environment.  
• Developing a sense of pride in our school community is essential.   
• High expectations require elevated levels of commitment and support for all.  
• All individuals will be accepted, respected, and valued for who they are.  
• Effective communication is vital. The educational experience must prepare students with 

the skills to be career and college ready.   
• All students need various opportunities to be involved, actively engaged, and connected.  
• We must embrace change as an opportunity for growth.  

 
School Counseling Program Mission Statement  
At Elmira City School District, diversity, equity, and inclusion are at the core of who we are. As 
School Counselors, we support the mission of the ECSD by providing a comprehensive, 
developmentally age appropriate and sequential school counseling program. We focus on the 
needs, interests and issues related to the stages of student growth through academic excellence, 
social emotional learning, and career development. In partnership with students, staff, family, 
community members and employers, we will prepare students to become effective learners of 
character, achieve success in school, live successful and rewarding lives, and develop into 
contributing members of a diverse and changing world.  
 
School Counseling Program Vision Statement  
All students in the Elmira City School District are unique, talented, and diverse learners who 
engage in the promotion of social responsibility, acceptance and appreciation in a diverse 
community while demonstrating academic and career readiness.  
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District Goals from the 2023-2024 Elmira City School District 
Comprehensive School Counseling Plan: 

  

1. Social Emotional Commitment:  
We commit to fostering students’ social emotional learning through a system of support 
that identifies and meets the needs of students and families and will be monitored through 
program data points.  

  
Goal:   
Students will gain self-awareness, self-regulation, and social problem-solving skills that will foster 
social emotional growth and development.   

  
Objectives:  
Throughout the year, all students will be provided opportunities to achieve this goal through: 
Implementation of the MTSS, Nearpod, classroom lessons, student newsletters and direct 
student services: groups and individual/mediation sessions. 

  
Data:  

• Student panel surveys  

• Groups Facilitated 

• Monthly Lessons 

• Individual Student Meetings 

• Parent Contacts 

• Agency Referrals  
 

  

2. Academic/Attendance:  
We commit to providing support and targeted interventions intended to improve attendance 
and academic engagement.  
  
Goal:  
Increase student time in class by reducing chronic absenteeism by 2%.    
  
Objectives:   

• Running monthly attendance reports to identify students who are not attending 
(unexcused absences)  

• Establish an attendance improvement plan for those students identified  
• Notifications to Administrators for students who are not attending so that home visits 

can be completed  
• Keeping track of data including a log with phone calls and emails sent from the 

parents/guardians of the student who is not attending   
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• Contacts with outside agencies and referrals to school staff including, Administrators and 
Social Workers, where appropriate  

Data:  
•  Monitor attendance reports 
•  Monitor Report cards/Progress reports 

 
  

3. College, Career and Civic Readiness:  
We commit to preparing all students to become successful adults and productive members of 
society.   
  
Goal:  
By June 30, 2024, school counselors will have provided every student the opportunity to 
complete Individual Graduation Reports (IGP) / Career Plans. 
  
Objectives:  

• School Counselors will support the documentation of career development via IGP’s/ 
Career Plans.  

• School Counselors will encourage student participation in multiple 
career development learning and exposure opportunities to create meaningful real-world 
connections.   

• Students will be able to identify one career of interest. 
Data:  

• Evaluate number of career plans completed 
• Evaluate students’ knowledge of different careers based off post-assessments  

 
 

4. Overall District Climate 
We commit to providing students with a safe and supportive school climate. 
 
Goal: 
By working to address each of the goals listed above (SEL, Attendance, College, and Career 
Readiness), the overall climate of the district will be enhanced as reflected by the following data 
points 
 
Objectives: 

• School Counselors will support norms values and expectations that support students in 
feeling socially, emotionally, and physically safe 

• District staff, students and families will be provided the opportunity to complete Bright 
Bytes  
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Data: 

• Evaluate number of completed ECSD climate focused surveys (administered in the Fall 
and Spring) 

• Evaluate number of superintendent hearings 

• Evaluate number of VADIRs 

• Evaluate number of office referrals 
 

 

Direct Counseling Services 
Small Group Counseling Purpose:   
The purpose of small group counseling is to give students the opportunity to work in a small group setting, with 
peers, to learn new strategies and skills that will contribute to their overall success in the school setting and 
community.     
   
Small Group Counseling- Some Possible Topics Offered (based on building needs):  
  
“Anger Management”:   

• Group focuses on helping students identify situations that trigger feelings of anger and 
frustration, physical and behavioral manifestations of their anger, and to develop positive 
coping skills to appropriately manage their anger.   

   
“Social Skills”:   

• Group focuses on helping students learn strategies that help them to have positive social 
interactions with others. Social skills covered include, but are not limited to, active 
listening, communication strategies, sharing, working with others and social problem-
solving skills.    

   
“Organization/Study Skills”:   

• Group focuses on helping students to learn strategies to help with personal, organization, 
and study skills that will help lead to academic success.  Students will develop a 
personalized plan based on their unique organization and study skill needs.   

   
“Self-esteem”:   

• Group focuses on helping students to identify their personal strengths, talents and abilities 
and utilize this information to help build self-confidence that will lead to academic and 
personal success.   

   
“Friendship”:   

• Group focuses on helping students to identify qualities of positive friendship behaviors and 
to work on strategies that will help them build and maintain positive friendships with 
peers.  Friendship building skills covered will include listening, communication strategies, 
sharing, working with others and social problem-solving skills.    
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“Making Good Choices”:   

• Group focuses on helping students to learn critical self-management skills that will help 
them to find more success in the classroom and school setting.  Activities will include an 
emphasis on listening, following directions, communication and impulse control strategies 
and skills.   

   
“Anxiety-Coping Skills”:   

• Group focuses on helping students who struggle with anxiety to identify triggering 
situations and develop positive coping and calming skills that will better help them manage 
and work through these emotions in a positive manner.     

  

Conflict Resolution/Mediation:   
• Provided as needed   
• All parties agree to participate   
• Two or more students   
• Teach students the process of conflict resolution   
• Identifying the issue causing problems   
• Brainstorm ideas to solve the problem   
• Develop a plan for students to follow to prevent future issues  
• Sign no contact agreement (If needed) 
• Follow-up as needed   
• Request for conflict/resolution mediation can be made by students   involved, teachers, 

administrators, support staff   

Individual Counseling:   
• Provided as needed   
• Students, teachers, administrators, support staff, parents can request a meeting 
• Meeting time is arranged in cooperation with classroom teacher   
• Follow-up is provided to students as needed   
• Outside counseling referrals made for students needing additional more intensive support   

 
 

   

Indirect Student Services 
Collaboration/Consultation Purpose:   
The role of a middle school counselor is to support and advocate for all students. This is done 
through a variety of activities and services provided.  A critical element of supporting all students 
is to team and collaborate with school-based and community stakeholders. Through the 
processes listed below, the school counselor consults with teachers, administrators, students, 
families, and community agencies to identify and collaborate on targeted supports that best 
meet the needs of all students and families.    

School Based Collaboration and Consultation Activities:   
• RTI/Team/CSE/504 Meetings   
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• Parent/Teacher/Counselor Conferences   
• Informal Student Observations   
• Staff Presentations/Trainings   
• Weekly Team Meetings  
• PLC’s  

Community Based Collaboration and Consultation Activities:   
• Agency Referrals   
• School/Agency/Family Meetings   
• Agency Communication Liaison   
• Building Contact for Various Community Schools Programs     

    

  
 Family/Community Engagement   

Family/Community Engagement Initiatives:   
A critical component of the school counseling program at EDA is the emphasis on family and 
community engagement.  Families are encouraged to participate in school-related activities and to 
openly communicate with the school to address any needs that may arise.  The school counselor will 
make every effort to include families and community agencies in programming related to the 
counseling program.  Furthermore, the school counselor will attend and play an active role in 
supporting school-wide programming and activities.   

• Parent phone calls / Parent Emails  
• Auto dialer Messages  
• Family Needs Assessment   
• Open House   
• Parent Academies   
• Awards Ceremonies   
• Parent/Community Career Day Presenters   
• School Events  
• Parent Teacher Conferences  
• Parent Roundtables 
• Monthly Parent Newsletter 

  

  Data/Program Assessment  
Data Driven Model:   
The school counseling program at EDA will follow a data driven model.  As identified by the American 
School Counseling Association, school counselors need to use data for four reasons: (1) Identify school 
counseling program goals (2) Monitor student progress to close the achievement gap (3) Assess and 
evaluate programs (4) Demonstrate school counseling program effectiveness (ASCA, 2022). A 
combination of process, perception, and outcome data will be utilized to measure the effectiveness of 
the school counseling plan at EDA. Using the goals outlined in the school counseling plan, a report will 
be shared with the building and district administrators at the end of the school year to reflect on the 
effectiveness of the interventions implemented, identify future needs, and begin planning for the next 
academic year.   
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Data Sets Used to Measure School Counseling Program Initiatives and Interventions:   
• Attendance data   

o Absences   
o Late Arrivals   
o Early Releases   

• Behavioral data   
o Discipline Referrals   
o Suspensions   
o Detentions   

• Academic data   
o State Test Scores   
o NWEA Assessments   
o Reading/Math Inventories 
o Report Cards/Progress Reports   

• Observation/Anecdotal Information   
o Information derived from classroom/school observations   
o Responses to surveys, pre/post tests   

  
  

School Counseling Program Data Collection/Assessment   
• School Counseling Monthly Program Report   
• Classroom Lesson, Pre/Post Test, etc.   
• Small Group Counseling Pre/Post Test    
• Daily Student Home Communication Sheet  
• Individual Student Goal Achievement (related to work with school counselor)   
• End of Year School Counseling Program Report    

 

Transition Plan 

Transition Plan 
Transition Plan 

 
 
 
 
 
 
 
 
 
 

6th and 7th grade: 

• In May, counselors will go to all 3-6 elementary schools (Finn, Broadway, Hendy, Beecher, 
Parley Coburn) and give a presentation about EDA. 

• In June, the 6th graders will come to EDA and be given a get tour of the building during 
regents week. They will meet teachers and staff.  

• In August, EDA will hold Express Week and Parent Academies which will include: meet staff, 
pick up schedules, building tours, more information about how building works, and who are 
the supports, etc 

8th and 9th grade: 

• In May, Broadway counselors will come to EDA and give a presentation about the school. 
Students will also pick electives at this time. 

• In June, students will go over to Broadway Academy and be given tours.  

• In August, there will be student orientation at Broadway. 
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Counseling Program 2023-2024 Calendar 

 
 
July-August:    

• Coordinate summer school registration  
• Meet with Administrators to coordinate work for the upcoming school year  
• Finalize report cards for the school year  
• Transition from “old” to “new” school year  
• Leadership Team meets with director of student services to update our Counseling Plan  
• Review and process summer school results with administration  
• Welcome new students registering for the fall (ongoing)  
• Address parent/student scheduling concerns  
• Prepare information for orientation programs  
• Assist with orientation programs  
• Parent Academy Sessions  
• Tour students around the building  
• Schedule changes  
• Assisting with the Inclusion Plan for EDA  

September-June:  
• Establish team meeting times and policies/procedures  
• Attend weekly team meetings  
• Resolve scheduling conflicts for students  
• Begin group and individual counseling with students  
• Provide crisis, career, family, conflict resolution and mediation sessions as appropriate  
• Naviance integration to support college and career readiness  
• Classroom guidance lessons   
• Collaborate with teachers about PBIS  
• Parent communication via phone calls, emails, or appointments regarding progress of 
their student   
• Home Visits  
• Monitor attendance  
• Collaboration with community agencies (CIS, DSS, Glove House, SPOA, CFS, Probation, 
detention facilities, Trinity, FSCC, hospitals, private therapists, etc.)  
• Coordinate home tutoring  
• Attend building CSE meetings 
• Weekly PLC meetings  
• Attend RTI meetings as scheduled  
• Faculty support, as needed  
• Provide work to students who are absent for extended periods or missing work  
• Attend Superintendent Hearings/Reviews  
• Meet with each feeder school to complete scheduling for incoming students  
• Coordinate Career Day   
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• Coordinate STEM Academy recruitment and registration  
• Refer to appropriate school personnel for specific needs. Attend district level school 
counseling meeting  
• Coordination of support services with administration  
• National Junior Honor Society Induction Ceremony  
• Meet with and provide transition materials to BWA for incoming students  

Additional Activities (Completed as needed):  
• Provide crisis, career, family, conflict resolution and mediation sessions as appropriate  
• Provide group and individual counseling with students  
• Parent communication via phone calls, emails, or appointments regarding progress of 
their student  
• Wrap around team support  
• Support and promote district initiatives such as Restorative Practices, Community 
Schools, PBIS etc.  
• Continuously communicate with district counselors to support students who transfer  
• Support PBIS Program  
• Set and review building norms along with administration.  
• Additional duties and responsibilities as designated  
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Social Emotional Program Resource Guide 

 

Building Assistance Crisis Hotlines 

Building Administrators 

School Counselors 

Data and Curriculum Coordinator 

School Resource Officer 

 Social Workers 

School Psychologist  

Chemung County Crisis Program – 607-442-6900 

NYS Child Abuse Hotline – 1-800-635-1522 

Domestic Violence Hotline - 1-800-942-6906 

National Suicide Prevention Lifeline – 1-800-273-

TALK 

Crisis Text Line – Text “home” to 741741 

Sexual Assault Resource Center – 1-888-810-0093 

 

General Assistance Substance Abuse 

Department of Social Services (DSS) 

Children’s Integrated Services (CIS) 

United Way 

Comprehensive Interdisciplinary Development Services (CIDS) 

Elmira Students Achieve and Prepare Program (ESAP) 

The Salvation Army 

CASA Trinity 

 

Mental Health Housing Assistance 

Family Services School Based Mental Health Therapist 

Children’s Integrated Services 

Behavioral Intervention Center (BIC) 

Hope Squad (Grades 3-12) 

Glove House  

Grief and Trauma School Based Counseling (Glove House) 

 LGBTQ Safe Zones Program 

YAP Program 

Catholic Charities 

McKinney-Vento Homeless Assistance Act 

Health Assistance Extended School Day 

Department of Health 

Lions Club Vision Program 

Primary Care Dental Program 

 

APEX Programs 

 

Food Assistance Other Assistance 

The Backpack Program 

Community Eligibility Provision (CEP) 

Food Bank of the Southern Tier 

 

 

Catholic Charities 

Family Counseling Services  
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EDA Counselors 

Justin Fuchs (8th Grade)                                                                                                   607-735-3142 

James Perry (8th Grade)                                                                                                   607-735-3101 

Gretchen Pratt (7th Grade)                                                                                             607-735-3116 

Nicholas Marino (7th Grade)                                                                                           607-735-3115  
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IGP Example 

 

 


